Leung Shek Chee College

Annual School Plan

2024/25

Updated in September 2024




School Vision and Mission

Vision

As a Catholic school, we determine to carry on the legacy of the Catholic Church to
education by upholding and passing on the Catholic Education Core values of Truth,
Justice, Love, Life and Family to our students to prepare them for their life and future
responsibilities and endeavours.

Mission

In pursuit of the Catholic educational principles, we endeavour to provide an all-
round and holistic education in accordance with the spirit of the Gospel by
facilitating a balanced development of our students in the spiritual, moral,
intellectual, physical, social and aesthetical aspects.

We, therefore, seek to create an environment conducive to learning, to assist our
students to acquire knowledge, to develop their potentials to the full, to foster good
character, to cultivate a positive outlook on life and acquire virtues, and to motivate
them to know their country and its culture. Guided by the School Motto ‘The LORD
i1s My Strength’, our students are expected to strive to return their best to society and
help to build a world full of love and justice.
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Major Concerns

1. To gear up students to live out the spirit of CHEERIANS embedded
with Catholic Education Core Values of Truth, Life, Justice, Family
& Love

2. To nurture students to be self-regulated learners with confidence

The Theme of the Year

In the Lord
Shine as CHEERIANS
Thrive with Confidence
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Targets/
Intended outcomes

Implementation Strategies

Success Criteria

Methods of
Evaluation

Time
Scale

People Resp. /
Resource Req.

Major Concern 1: To gear up students to live out the spirit of CHEERIANS embedded with Catholic Core Values of Truth, Life, Justice, Family & Love.
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1.1 Students have - : Survey Feedback  |15term RE & PC
a) Conduct a whole-school Eucharistic Celebration of School I .
stronger awareness i’a)tron Saint Day and follow-up learning activities " Related religious program & learning [from Ts&Ss alues Bd.
of the legacy of the activities conducted. E&RE
SSB and the virt . . * 80% of Ts & Ss agreed that they have (Class Teachers
and the virtues 4,y Organize a series of level-based or class-based student- deener understandine of the SSB and
of School Patron  |oentred programs on School History and missionary work of SchI<)) ol Patron Saintg
Sa}nt N Columban Sisters during 9th periods on Wednesdays or ERE :
7][@@%%5&3&%?‘% B lessons.
XY - 2Y
A5 HEAL £ IR EE
ANZT5FR
1.2. Students (a) Engage students to write up their Class Charism or Class [+ Class Charism/Charter for each class [Scrutiny of work  [Sept / Oct |VP (SD)
demonstrate stronger (Charter during Class Period was drawn up and displayed. Feedback from Ts & filféspgd
sense of belpnging » Stronger sisterhood among all Ss Class Teachers
towards their classes students observed
RS AR TR
FEE 3 B R B
1.3. Students (a) Encourage students to play a much leading role in in- » Related workshops/programs Observation from  [Whole year [VPs (SD & Admin)
demonstrate stronger . A conducted teachers Discipline
L school or outside school leadership training/workshops . .
leadership with (c..Big Sisters, Prefects and/or Leaders of ECA clubs or » Positive feedback from teachers and Guid. &Coun.
enhanced abilities in | &S v : students Feedback from ECA & Global Exp.
lannine and sports teams, Catholic Youth Formation programs for . Concerned students found the students RE & PC
p ng . ... |Catholic and Non-Catholic students and Careers Orientation lues Ed
organizing activities. Days) programs helpful and useful APASO-III Values Ed. N
s B R y g Stqdelllts participates in activities Scale: Student: 2111;1(-) ffi?‘ilglty
N —+ . .
K5 ) ET?@% (b) Provide platforms for student leaders or students in the |, g:utl(‘lle i, d trates i ¢ Generic Skills SA
FERAYHERE PIE of ECA activities, performances or exhibitions. StUdents cemonstrates mprovemen Subscale:. AA
in leadership, especially in planning, |Leadership _ )
promotion and conducting skills (Careersé& Life Planning
2.1. Students learn to (a) Introduce to students “My SMART Goals” to enhance |+ Related workshops/programs Feedback from Positive Ed.|pp ¢ pc
revitalize Endurance their understanding of own strengths and endurance to achieve| conducted Teachers & students Week (Apr vajyes Ed.
and Integrity in attainable goals in learning and personal growth » Positive feedback from participatin 2025) Discipline
8y g s P ° P pating APASO-III Bad D i
character formation | (b) Launch whole-school events: e.g. A Happy Me with Ts & Ss Seale: _S dent Ba Iy 4y |Guid. &Coun.
LB G T Vitamin Es; Positive Education Week&Bad Day » Students demonstrate greater - Pgac‘lal.olomif;t‘ (v(v)l?ole Eﬁf&achem
RS EUEY Booth ;Shine& Thrive Campaign; Learning with unsung capability to embrace their inner He};lth & year) Reading to Learn

Support for LD
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greater pride in their motherland

on National Identity

Targets/ Impl tation Stratei S Criteri Methods of Time People Resp. /
Intended outcomes mplementation Strategles uccess Lriteria Evaluation Scale Resource Req.
JHTE - beauty, love oneself and to rise above| Subscale: Affect SEN Team
(c) Conduct parent talks on supporting their child’s growth life’s difficulties: (Positive Affect) Sch Social Workers
and development - Scale: Honesty / PTA
Sense of Morality
Subscale: Honesty
(Act of Honesty)
and Honesty (No
Cheating)
2.2. Students are (a) Refine school rules and guidelines through Home-schooll* Students show caring attitudes in Feedback from Whole year
empowered to be  |cooperative efforts their interaction with peers, teachers [Ts& Ss VP (SD)
upright, caring and and family members RE & PC
respectful persons in | (b) Devise various Award systems e.g. class-based and/orP Less deviant cases reported S‘}akEhQIder Survey Values Ed.
their interaction with | level-based Good student Awards/Role-model Scheme in/* Role model(s) selected and taught l;l/ly Yleiws (:n”on Discipline
peers, teachers and different learning areas to foster students with good morals| with related activities tried out. i‘for?l(;nfdgrrll{as fi L and Guid. &Coun.
family members and conduct * Students found the community parents’ 1, views + SEN Teams
A e R services meaningful and rewarding  |respectively ];‘f‘RE
. « . . . . pport for Learner
B E N (c) Introduction of “Good Samaritans” Campaign — ranging and enabled them to pay love Diversity
(eS| from cla.ss—based. good deeds and/or service to a variety of] forward. Class Teachers
s EE il A - community services (e.g. The Caritas Charity Bazaars or PTA .
Inclusive educational programs and training courses for NCS Various Subject Panels
& SEN students)
3.1.Students are capable | (a) To engage students in vibrant local, national or » Related workshops / programs Scrutiny of work  [Whole year [RE & PC
of evoking international learning activities or experiences to recognize conducted. Values Ed.
Aspiration in their  |efforts, show innovation and courage to thrive through: » Positive feedback from teachers and ~[Feedback from
endeavours. - various OLE activities students Ts & Ss g%g igﬁbal Exp.
LA TS - local or out-of-border visits or study tours » Students shows higher aspiration in Careers and Life
E FR S - Careers and Life Planning Programs their endeavours Planning
I S E - Subject-based or territory-wide Competitions Various Subject Panels
e EE[EER LB TAR o | - Musical & Drama Performances
3.2. Students love their | (b) Make arrangements for each student to write a letter of  |* Related programmes or activities held [Scrutiny of Whole year [VP (AD) .
families and feel appreciation to Parents or Mentors successfully documents Culrr‘& Acad. Affairs
pride for their - Organize sharing on important national events, on » The Work Plan compiled I\E/aciezcEcl})lébal Exp
motherland remarkable national figures in all walks of life, and » Related documents endorsed and Feedback from Concerned Panels &
A SRS exchange programs with Sister Schools or visits to uploaded onto School Website tiazhef[s and Committees
DLZE B2 o Mainland China. Students shows more affectionate Preens
relationship with family and take IAPASO KPM 17
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regulated Learning
(SRL), and are equipped [students self-regulated learning skills
with strategies to enable
students to become Self-
regulated learners with

pre-lesson tasks and other relevant strategies to develop

SRL and related teaching strategies

* Ts are willing to put what they have
learned into practice in their classes

Scrutiny of
documents, e.g.
lesson observation
form, panel minutes
and student works

enhanced learning
motivation and
effectiveness.

AR O B
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B > REA R
e & FEE RS DL
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(b) Subject panels arrange time for intra disciplinary
collaborations on the design of lessons, pre-lesson tasks &
other assignments with characteristics of SRL

(c) Open classes for peer lesson observation, at least once by
each teacher in the academic year.

(d) Subject panels upload lesson plans with pre-lesson tasks
and other related teaching resources to school drive for
internal sharing, 2 from Ch., Eng. &Maths., and 1 from each
of the other subjects each school term.

» Scrutiny of documents - intra
disciplinary collaborations done
among concerned panel members

* Peer observation and post-
observation discussion conducted

» Sets of lesson plans with pre-lesson
tasks are uploaded

Stakeholder Survey
“My views on
teachers'
professional
development”

Targets/ Implementation Strategies Success Criteria Methods of Time People Resp. /
Intended outcomes Evaluation Scale | Resource Req.
Major Concern 2:To nurture students to be self-regulated learners with confidence.

BESIR 2 R ARAEEREE - mREL » BIKE -
2.1Teachers have a good | (a) Organize Staff Professional Development workshop on |+ 80% of Ts agree that the workshop  [Teacher Survey and | Whole |Curr.& Acad. Affairs
understanding of Self-  |[SRL, focusing on its basic concepts, characteristics, design of | can improve their understanding of ~ [Feedback Year St?ﬁ)DeV&A
ch.Dev.&Acc.

IAll Subject Panels
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Students are eager to join different

and parents’sc views

Targets/ Implementation Strategies Success Criteria Methods of Time | People Resp. /
Intended outcomes Evaluation Scale | Resource Req.
2.2 Students (a) Teachers design meaningful pre-lesson tasks to enable  |* Ss have higher motivation and Stakeholder Survey: | Whole |Curr. & Acad. Affairs
demonstrates qualities |students to get well prepared for the lessons. greater confidence in learning. My view on student | Year |Tech. Edu.
and capabilities of self- learning, including” I[TinLg& T
regulated learners — they| (b) Building on the performance of students in the pre-lessonf* Ss participate more actively and from tea?hers’3"" Support for LD
have positive learning  ftasks, teachers adapt teaching strategies and pace to best fit discuss more thoroughly in group studertn? 3 and All Subject Panels
attitude, the learning needs of students. work ?:;egciiézr 1ews
good learning habits and e Ss demonstrate good self-regulated | P Y
take good control of (c) Further promote the use of e-learning tools for note- learners’ skills and habits, including
their own learning taking and graphic organizers note-taking, and are able to apply
progress. them well in learning.
ESEREST ~ > Ss’ learning effectiveness is enhanced
FHR K S (d) Equip students with relevant SRL skills and habits with
2 B A reference to the theories of Zimmerman and Schunk.
e — . —— .
s 373 (e) Help students to refine their learning file, keeping track |* Students found their learning file Stakeholder Survey: | Whole |Curr. & Acad. Affairs
RAFRIEEE . . . . . . < i Tech. Edu.
of their learning progress in their homework and assessment | helpful in learning. My view on students | Year :
[ ER 1 AR Y tasks learning” from [TinLg& T
[ R ECEARRE ' teachers’s, students’ Support for LD
I ] i ?élsi gjgir;ai: 1c Views IAll Subject Panels .
53 X
IR g ’ (f) To empower students’ reading habit, information literacy, |* Students are interested in reading Student Survey / Whole [Reading to Learn Com.
HAR - and hone their reading-to-learn skills across all levels and » Students made good use of e-platform|[Feedback Year (All subject panels
language proficiency with focus on writing through strategic | for learning Teacher Feedback and All Class Teachers
curriculum mapping or/and learning programs. » Students can speak and/or write much Observation
confidently. Scrutiny of documents
(g) To provide various platforms and/or e-platforms (e.g. and student work Eromotion & Publicity
classroom; bulletin boards for each floor; covered ) ) Stakeholder Survey: om.
playgrounds, school websites; School website or Instagram) |* /Al increase in the percentage of “My view on stud gnts Egg& Global Exposure
for students to demonstrate, to celebrate and to appreciate student§ joming terr.lt(')r.y—w1de learning” from House Committees &
their learning achievements in or outside school. competition and activities. teachers’sa, students’sy ECA Clubs & School

Sports Teams

activities organized or nominated by [respectively Concerned Subject Panels
different subject panels. IAPASO-IIT
- Scale: School:
Reading
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Targets/
Intended outcomes

Implementation Strategies

Success Criteria

Methods of
Evaluation

Time
Scale

People Resp. /
Resource Req.

Subscale: Reading
(Non-assigned
Materials), Reading
(Keen on), Reading
(Good Strategies),
Reading (Time for
Leisure Reading)

Book-borrowing rate
KPM Data
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